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Section I - Capital Improvements Program (CIP)

A Capital Improvements Program (CIP) is a blueprint for planning a community’s capital
expenditures and is one of the most important responsibilities of loca] government officials. It
coordinates community capital project planning, financial analysis and physical development.
The Seekonk Capital Improvements Program Committee was established in the early fall of

The committee consists of the following members:

Community member volunteer David Spencer (Chairman)
- Community member volunteer Ron Boucher '

Community member volunteer David Mullen

Community member volunteer - Tom Rose

BOS Liaison ' . Michael Brady

Finance Committee Liajson : Beverly Hart

School Committee Liaison - Robert McClintock

Committee Facilitator and Advisors:

Town Administrator Thorn Mead

Finance Director Bruce Alexander

The Committee wishes to thank the following leaders that have provided advice and invaluable
input to the process:

Finance Committee Chairman

Tom Harms _
Jim Tomaszewski Town of Norfolk Finance Committee Member
‘Lisa Dickinson Bond Advisor from UniBank

Marge Bradley School Committee Chairperson

Joe Delude School Business Manager

Michelle Hines Human Services Council Chairperson

Department Heads: _

Animal Control Officer Janet Bowden

Fire Chief . Alan Jack

Human Services Director Bemnadette Huck

Library Director Sharon St. Hilaire

Police Chief Ron Charron (former acting Chief Wayne Mackiewicz)
Public Works Superintendent Robert Lamoureux

Recreation Department ~ Neil Rapp

Schools Acting Superintendent Peter Andreozzi




A capital improvements program is composed of two parts — a capital budget and a capital
program. The capital budget is the upcoming year’s spending plan for capital items. Capital
items are tangible assets that have a useful life of at least five years and cost at least $10,000 (or
are a depreciable asset). The capital program is a plan for capital expenditures that extends
beyond the capital budget. A primary tool developed by the CIP committee is the CIP
Spreadsheet in the Appendix (Exhibit I) that provides a cash flow analysis of the capital budget
and the capital program 1nclud1ng both the projected revenue sources and projected capital

expenditures.
A complete, properly developed CIP has the following benefits:

- Facilitates coordination between capital needs and the operating budget
© - Enhances the community’s credit rating, control of its tax rate, and avoids sudden
changes in its debt service requirements
- Identifies the most economical means of financing capital projects
- Increases opportunities for obtaining federal and state aid
- Relates public facilities to other public and private development plans
_-  Focuses attention on community objectives and funding requirements
- Keeps the public informed about future needs and projects
- Coordinates the activities of municipal departments to reduce-or avoid duphcauon
- Encourages careful project planning and design to avoid costly mistakes and help the
community reach desired goals :

Section II - Capital Needs by Department

Development of a CIP that will insure sound fiscal and capital planning requires effective
leadership and the involvement and cooperation of all municipal departments. The Commyittee;
and the town of Seekonk for that matter, is fortunate to have such strong Department heads that
are committed to a sound CIP. The Committee solicited and received departmental
recommendations for the CIP. Each department was asked to provide an inventory of existing
assets, a clear statement of the need and justification for new items/project, the cost of the item,
an implementation schedule and the priority of the item (high, medium or low). Much of this
information was developed in the dialog the Committee had with each department during the
process. This section of the Committee’s report includes the documents presented to the CIP
committee by the respective town departments during the meetings held with each department

" head and/or board member.
Among the questions asked by the Committee were:

'1.) Does the requested project contribute to the achievement of existing town goals, policies
and plans? :

2.) What are the general benefits of the project?

3.) What is the total cost (both capital and annual operating expenses)?

4) Is the project needed and acceptable to the public?




Department Requests:
Animal Control Office
* Fire Department
Human Services Department (formerly Council on Aging)
Library
Police Department
Public Works
Recreation Department
Schools _
Town Hall Departments: Board of Assessors, Town Clerks Office, Board of Selectmen, Town

Administrator, Planning Department, Treasurer’s & Collector’s Office

Section ITJ - Funding Sources

Capital Improvements Program Fund _
The Committee recommends the establishiment of 4 Capital Improvements Fund (see below

UniBank and a member of the town of Norfolk’s Finance Committee, The advice and input
from both of these individuals is greatly appreciated by the Committee.




Chapter 90

Another source of revenue for the CIP is Chapter 90 funding from the State. Under the
provisions of MGL Chapter 90, capital items used for the building and maintenance of roads can
be funded by these state funds. The CIP calls for Chapter 90 funding for qualified items as

" described in the Appendix (Exhibit IV).

Free Cash Account

The Town moved one step closer to tIli:)roperiy planning its capital spending needs in approving
the Warrant Article at the March 27", 2006 Special Town Meeting, transferring money from the
Free Cash to the Stabilization abcount The Committee recommends average annual transfers of
$425,000.00 to adequately fund the CIP along with the other sources of revenue described
herein.

'Homeland Security Grants
Another source of funding is grants from the Homeland Security Department of the federal
- government. Ttems expected to qualify for Homeland Security grant funding are listed in the

Appendix (Exhibit IIT).

* Sanitation Enterprise Fund

Capital items needed for or related to the town’s trash and recycling program should be funded
by revenue generated from the Sanitation Enterprise Fund. The capping of the landfills and the
tub grinder are examples of such capital items shown in the Appendix (Exhibit II).

‘State Grants

The Committee strongly recommends the continuation of grant Wrrtmg for capital projects. The
town was fortunate to qualify for funding from the state in which the commonwealth paid 70%
of the cost to renovate all of our schools.

The funding requirement in the CPI spreadsheet earmarked for the Senior/Community Center is
the projected amount needed for the project and is the only project the Committee recommends
financing with a bond.. The committee recommends a twenty year term for the financing and has
included the debt service payments under the expenditures of the CIP Fund. Because the
project’s debt service would be funded by the CIP Fund a debt exclusion vote would not be
needed if the CIP Fund is implemented as recommended.

The library renovation and expansion project qualified for a grant from the state which was
contmgent upon voter approval of the debt exclusion for the project. The Library Director plans
to again pursue the state grant funds for the renovation/expansion project in 2010 when the
_project could again be eligible for the state grant. The Committee treated this project as a stand
alone debt exclusion project for planning purposes due to the size and not part of the projects or
assets to be acquired under the CIP Spreadsheet revenue sources.

Stabilization Account

The Stabilization account has a balance of $1,048,000.00 as of Aprrl 14™.2006. The Committee
recommends these funds be used as a revenue source as shown in CIP Spreadsheet in the
Appendix (Exhibit I). These funds need to be accounted for separately from the CIP Fund

revenue.




Section TV - Committee Recommendations

The below recommendations are made by the Committee in thejr entirety. Some of the

recommendations are contingent upon the other Tecommendations being implemented. The
Committee recommends the following: '

1. Establish a Capital Improvement Fund

2. Fund the FY07 C[p Budget
Incorporate the recommended FY(Q7 CIp capital expenditures into the FY07 budget, Many of

the projects recommended for FY07 have been put off in past years and are now over due. This
~ is why the first year of the CIP is 'the largest amount.

5. Bond/finance large projects only , : :

Bond large projects such ag the Senior/Commmlity Center and fire apparatus for appropriate
-terms and pay for smaller capital items through CIP fund. This approach will allow the Town to
minimize_ﬁnancing. and interest expenses, :

6. Maintain a Minimum CIP Balance of $200,000
Maintain a minimum balance of $200,000 in the CIP accounts. These accounts would include




8. Fund Trash and Recycling Capital Items through the Enterprise Fund - :
Explore funding mandated projects at Newman Avenue and Fall River landfills through revenue
generated by the Sanitation Enterprise Fund.
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Town of Seekonk
2007-2011 Capital Plag 4/18/2006

Exhibit ]

Opening Balance
Transfer From Free Cash;
CIP Fund (earmarked from ove

Cess Approprains” ——
Capital item Descripiion ,

School De pariment -

Textbook Replacement Program } gg

Schoof Bus Lease Purchaze Program - !g

Technolog ReplacementiAcquisition Pian gg

School Administration Building: ,,
Repair andior Re placement ]

Martin Schooi: .

Healing Boiler

Paint & refurbish bookeases

Paiking lot re pairs

High School:

_Couriyard and parking jot

Aitken Schogl

Roof Repairg

Replace existing alc unit

Parking lot repairs .

Replace wall liles, sinks units, Plexiglas

Brick fa; ade, repeint failed areas

Hurley Middie School;

Roof Replacement

Refurbish Cafeteria

Repoint external masomyy

_YUpgrade heating s siem

-_Security System Upgrade

North Schoai: .

Replace windows .

Heating Sysfern Repairs/Guiter Replacement

Prep and pave rear area

Maintenance Account:

Replace F-350 pickup

Replace lawn Tractor

Replace Gravel tractor

Replace SDU

Replace John Deere

3

Schools Subfotal

984,100



Town of Seekonk
20072014 Capital Plan

Town
Dep artment of Human Services:

Senlor CenterRecreation Center Pgf i $ 200,000 g
Police Departmen I

Cruiser Replacement Program $ 90,000 !!
Police Car Lease Exisiins ‘ !!
Fire Um.m_._ami : II

Engine Replacemant Lease Purchase !

Rescue mm._momamz_ -

Commang Vehicle -
Hose mm;mom:,_m:.
Town Hajl xm_._o<m=.o=m
Roof Re placement
Compuier Equipment

Asphatt Overfa !I
-Velide Siorage B III
Snow Removal Eguipment Sander/Fioy I!I
Mower Replacement i 20,000 II
Heavy Duty Traiior I §. 24,000
Wood Chipper I
Tractor wiih altachmenis
Public by

a

Parking

; I!’:EE
HVAC Replacemeit ”!
Norih Fielg Improvements III
Reconsinicign aoetts_ _ !II
Misc Grading & Seeding . III
mmzor\m_mmo_,_ma Rep lacemeant III
Improvement to Grogngs L I!’
Hurley Middie Scho Figis III
Ligation Instalaton 2 iggg——— III
Reconsiruction 3 Diamong & Outfleids !I’
Misc Grading & Seeqing . !I’
Improve Fencing . I!
Cole Sireet Recreation Complex I

Instalfation of well 8 Ina ation

Town Subiotal

Grand Tolaf

) 1459.100 |5 1,450,600 g@
Ending Baanee g!ggg

4/18/2008



Town of Seekoni
2007-2011 Capital Plan

[ 2007 2008 2009 2010 2911
Schedule OFf Dabt Payments
General Le Limit Debt 37058 | % m.m.mam 3 -1 % =18 -
Exempt Debt 1,585,437 $ 1,616,763 | 5 1470082 | 5 1,418,361 |3 1,366,218
Total General Debt 1,722,495 |5 1647112 g 1,470,982 [ 3 1,418,361 | $ 1,366,218
, —

-]

S

N

———N

P——

4/18/2006



Town of Seekonk -
2007-2011 Capita) Plan

Exhibit i

Sanitation Enterprisa Fund

mmu_mnmamz. of Tup Grinder refurbish
Phase One )

Newman Ave Landfii Cap

Engineering /Desig Outling
Legian Landfil Gan
Stagay
Phase Tiyg :
oaczas,m»m_. Testing
Waiter Service _:ﬂm___maoz
Remove Refuse Surrounding Libra
Gas _soa_o:.:{mpim
Legion Langp Stage 2
USEPA 3 MADEpP Mandates
Phase Three
oaczns\m_._m_. Testing

Newman ave, Landfif Gan Base Material
Gas §o==oz.=...ﬁcqmnm Water
_Legion Landp Stage 3

USEPA & MADEpR Mandatas
Phase Four
Qo::as.m.ﬂ Testing

Newman Ave Landpi Cap Finish Materiaf
Gas Monitorin V/Surface Wy,

ater
ndiill Stage 4

O..o::n._zm

ter Tesiing
Mitigatio,

nfTesting Fin

41812005 ,



Town of Seekonk
2007-2011 Capital Pian

Exhibit I

Qiher Capita] Purchases
Fire Um.m;_.:m:ﬁ.._.:s Qut Gear
Public Works-Medium Duly Truck
Freezer Re ._momama.zaz School
Exterior Walj ﬁmmc:mi.vcg.a Libra
Exterior Wall Treatment-Town Hati

Sanitation-Tuh Grinder Rep lacement

Town Haif Building Interior Renovationg

Future Capital Purchases

Fire Depariment-Quint A paratys . !
Police Department-Graiser Replacement !E
High School Auditorium Alr Conditioning !
Schaol Adinintstration Roof Repfacement — !

00 | Bristol County Sherifrs Office ™
Fire Department-Turm Ot Gear ! $ 35,000 |Homedand Secyr Grant

Computer Equipment (Tomn Hail 3 25,000 !
OQ:_.:__mqmm._momEm:» Library) 3 1 : :

Public Works Mediurm Dty Tro T 37,000 |Ghiaptar 05 I
Public Works Hea Duby Truck ™~ ! $ 80,000 |Chapier 5g ,
Town Hail-interior FioorWalls/Door Frames !!

Technolog _u..__.n.:mmmw Included . 2007 2008 g!ﬂ'
Technolog Replacement/Acquisiion Plan (Schod § 267,100 g [ 231,160 g

00003
Copy Machine Replacement {Libra ,




